
Region 1 Project Nomination Form 

 
Name of person(s) nominating this priority: 

 
 Wm. Kuykendall, representing Lac Courte Oreilles (LCO) Tribal interests 
in Region 1. 
 

Briefly describe your priority broadband project. 

 

 An infrastructure project is proposed to address the lack of access to 
areas representing the bulk of tribal lands, which includes tourism areas.  
The distance between homes and low density of subscribers dictates a 
WiMax (802.11n) wireless solution that will serve the LCO tribal members, 
as well as all other interested home owners that live within the boundaries of 
the LCO reservation and mobile customers who are visitors to the 
reservation.  The planned wireless base station(s) will support indoor and 
outdoor access points for fixed subscribers, providing broadband Internet , 
telephone and video based entertainment service as well as multi-protocol 
mobile service compatible with networks of major national carriers.   
 
What region-wide need does this priority address? 
 
 There currently does not exist a comprehensive broadband network 
serving the LCO reservation.  Mobile phone service in the area is limited, that 
poses a significant hardship on not only tribal members, but to the tourist trade 
as well, the most significant revenue generator for the area.   Because of the 
low density of mobile phone users in this area and the seasonal nature of the 
tourist trade, service by the national carriers for this region has been a very low 
priority. 
   

Why is this project realistic and doable? If funding is required, 

approximately how much would be needed and how likely is it that the 

necessary funding can obtained? 

 
 The proposed project will serve tribal members and non-tribal home 
owners on the LCO reservation with telephone, Internet and broadband video 
services.  Additionally, it will provide roamer base station connectivity for 
major national carriers, providing  a valuable service and a source of revenue 
for the program.  The revenue model for this multi-service program using 
proven system hardware and software is projected to be less expensive than 



current service being provided by current carriers and can support the 
implementation and operation of this program. 
 
As this system will provide service to a recognized Indian tribe, we anticipate 
that development funding can be obtained from the Federal sources that have 
been established to support installations on reservations.  
 
The anticipated budget to develop the systems designs and business model is 
estimated to be $50 K, for consulting, provided by a tribal member that has a 
BSEE and has been involved in telecommunications computer systems for the 
past 20 years.  It is possible that a portion of funding for consulting can be 
obtained through the LCO tribe and other resources. 
 

Briefly describe desired outcomes for your priority project nomination. 

What measures will indicate success? 

 
 Ideally, a model would be developed and installed to offer a 
comprehensive broadband and mobile service to the tribal membership and 
other home owners as well as visitors of the LCO reservation.  Additionally, we 
would expect to offset the operating cost by providing roamer base station 
services to national carriers that could be served by our base station(s).    
 

What existing leadership capacities or existing efforts in the region can 

support this project? 

 
 The LCO tribe has contracted technical needs in the past, and does have 
staff and resources that could support the implementation and administration of 
this proposal. 
 
 It is noted that this proposal is focused on one geographical area.  The 
circumstances specific to this project (lack of any access, marketability to 
business and tourism, existing infrastructure) make the solution relatively 
straight forward.  The other underserved areas in tribal areas are subject to the 
same circumstances that define the issue in other rual areas, such as low 
demand or market, remote customers, and lack of infrastructure. 
 


